Jackson County Water and Sewerage Authority
Board Meeting Minutes
February 12, 2026

Chairman Ehrhardt convened the Jackson County Water and Sewerage Authority Board Meeting
at 6:00 p.m. on February 12, 2026.

Member Attendees: Chairman Dave Ehrhardt, Vice Chairman Tommy Benton, Jim Dove, and
Gina Roy.

Also Present: Attorney Paul Smart; Authority Staff - Joey Leslie, Judy Smith, Mark Dudziak,
Nathan Hester, Jordan Waters, Harold Garrison, Karen Long, Caleb Baughcum.

Election of Officers
Attorney Smart opened the floor up for nominations for the following officers:

Chairman
Vice Chairman
Treasurer
Secretary

Member Dove made a motion to nominate Dave Ehrhardt for Chairman

Vice Chairman Benton seconded the motion. The motion was carried with no objection, and all
board members present voted.

Member Dove made a motion to nominate Tommy Benton for Vice Chairman.

Member Roy seconded the motion. The motion was carried with no objection, and all board
members present voted.

Member Roy made a motion to nominate Judy Smith for Treasurer.

Member Dove seconded the motion. The motion was carried with no objection, and all board
members present voted.

Member Roy made a motion to nominate Karen Long for Secretary.

Member Dove seconded the motion. The motion was carried with no objection, and all board
members present voted.

Approval of Previous Minutes
Member Dove made a motion to approve the minutes of the January 8, 2026, board meeting.

Vice Chairman Benton seconded the motion. The motion was carried with no objection, and all
board members present voted.



Operating Reports
Finance Director Smith presented operating reports for December 2025, highlighting:

e Purchased 139.5 million gallons; sold 93.1 million gallons.

e 22.3 million gallons used for flushing.

A 1.6% increase in billed water usage. A 6.6% increase in billed sewer usage, compared
to a year ago.

Revenues increased by 12% and sewer increased by 16.4%.

Gain of 58 water and 31 sewer customers.

Work orders completed - 348

Backflow tests completed — 36

Aging meter change outs — 37

New installations — 33

Old Business

Fifty Year IGA with Jackson County Government

Manager Leslie said this was presented to our Board at the January meeting and it was approved
by the Jackson County Board of Commissioners in their February 2, 2026 meeting.

Manager Leslie is requesting the Board approve the First Amendment to the Intergovernmental
Contract. He said this is very good for the Authority and our relationship with Jackson County.
Manager Leslie feels this is a very substantial 50-year agreement.

Member Dove made a motion to approve the First Amendment to the Intergovernmental contract
and authorize Chairman Ehrhardt and Secretary Long to execute the document.

Vice Chairman Benton seconded the motion. The motion was carried with no objection, and all
board members present voted except for Member Roy who recused herself.

New Business
Rush Industrial LLC Preliminary Water Application

Manager Leslie said staffed received a request from Rush Pallets Inc (operating business) for
new commercial water service at 2410 Highway 334, Commerce, GA 30530. He said this
property owner is Rush Industrial, LLC. A preliminary site plan indicates a proposed tap at the
northwest corner. The operation is noted as outdoors, with no proposed structures.

Manager Leslie said staff has reviewed the application and recommends a 1 '2” meter to service
this customer. He said staff conducted fire hydrant flow testing and determined we have an
adequate supply for this use at this location.

Manager Leslie said staff recommends approval of the Terms of Approval and Conditions as
presented and authorize the Authority Manager to sign all necessary documents.



Vice Chairman Benton made a motion to approve the Rush Industrial LLC Preliminary Water
Application Terms and Conditions of Approval and authorize the Authority Manager to execute
the approved document.

Member Roy seconded the motion. The motion carried with no objection, and all board members
present voted.

Department Reports

Wastewater

* MOWWTP Total gallons treated: 35.73 million, monthly average: 1.08 mgd
monthly peak: 1.2 mgd

* Sewer connections inspected in January: 28

*  Work orders completed: 229

Monthly Highlights:

* Collections Department: We had a force main leak in Traditions that was repaired last
month. This leak was caused by the power company hitting the force main years ago.
Great job by everyone involved in this repair.

»  We had three calls for lateral checks. All three issues were on the customer side.

* The collections crew is preparing for Right of Way maintenance and has started on the
2026 CMOM and Ratt programs.

« MOWWTP: The plant operators have been able to stabilize our solids issues over the last
month through extra process control checks and moving to a longer SRT in our aeration
basin.

* Plant operators are working on an issue with the PLC logic on the headworks screen with
the manufacturer. This was caused by a recent power surge and we hope to have this
resolved soon.

* 52 total tasks completed

* Replaced two meter boxes

* Repaired 8” water main break

* Repaired 11 fire hydrants

* Replaced one fire hydrant

* Replaced six valve pads and markers

* Replaced limit witch on control valve at Highway 60 station

* Replaced pump coupling at Apple Valley

» Inspected and greased all pump couplings at Galilee, Apple Valley and Highway 60
* Cleaned and inspected all water booster stations

* Installed five meter stubs

* Checked all vaults at tanks and booster stations for leaks

* Topped fuel off at Highway 60 and Galilee, checked all station heaters before ice storm
* 722 locates processed

*  Marked 360, 251 water 109 sewer



e Added more cyber security to our system
e Using a new company for email security training
e Working on ordering items for server replacement

Engineering Report

e Park Creek access road
e Highway 332 school project
e 2025 Water Audit

Manager Report

e Awarded GEFA funding through the Hurricane Helene Resilience Funding Program,
$19,659,000. Will go out for RFP for the engineering portion of the project. The finance

administration will be done in-house.

e Waste Water Treatment Plant — determine the technology and type of plant. Will issue an

RFP for the engineering.

Executive Session

Member Dove made a motion to go into Executive Session at 6:50 pm.

Vice Chairman Benton seconded the motion. The motion carried with no objection, and all board

members present voted.

Member Dove made a motion come out of Executive Session at 7:30 pm.

Vice Chairman Benton seconded the motion. The motion carried with no objection, and all board

members present voted.
No action was taken.

The meeting was adjourned at 7:31 pm.

Karen Long
Board Secretary



